INTRODUCTION TO LEADERSHIP SKILLS
FOR TROOPS TRAINING

A Saturday, November 9, 2019
\W) Three Fires [:0un::|l 830 AM - 400 PM

Tralnlng Academy 2019

Sycamore High School | 427 Spartan Trail, Sycamore, IL 60178

This course is open to Scouts in troop leadership positions, elected or appointed, especially SPL,
ASPL, patrol leader, assistant patrol leader, instructor, JASM, and Wilderness Ethics Guide. Scouts will
learn about their roles and responsibilities and how to most effectively reach success in those roles.

This course covers three topics:

e Troop Organization: troop leadership positions, vision and servant leadership.

e Tools of Leadership: communication, planning, and teaching.

o Leadership & Teamwork: teams and team characteristics, the stages of team and leadership
development, inclusion/using your team, vision in more depth, and ethics and values of a leader.

ILST is the first course in the leadership training offered to Scouts. Completion of ILST is a prerequisite
to participate in more advanced leadership courses: National Youth Leadership Training (NYLT) and
National Advanced Youth Leadership Experience (NAYLE), & to participate in a Kodiak Challenge Trek.

Registration fee includes: lunch, snacks, “trained” patch, program supplies, TFC Training Academy patch,
and the Training Academy carry bag.

Bring pencil, paper, and your Scout Spirit. Wear your full uniform.
Check in begins at 7:30 AM, followed by a short opening in the auditorium at 8:30 AM. ILST Training

begins promptly at 9:00 AM until 3:30 PM. A short closing will be held at 3:30 PM with dismissal at 4:00
PM. The Midway will be open during lunch and hosts vendors and a Scout Store.

REGISTER ONLINE (and/or pay) at: www.threefirescouncil.org

FEE: $25 / Scout*

*ACT NOW & SAVE! Enter EVd7a0 to SAVE $5 per registration! (Enter coupon code on the page where
you enter your payment information.) Coupon expires 10/31/19.

If paying offline: Please screen print/print your online registration confirmation and mail with your check,
or payment can be made in person at either Norris or Naperville Scout Stores.

If paying by mail: Please make checks* payable to Three Fires Council and mail to:
Three Fires Council, BSA * Include TA ILST - 1 6801-612-20
415 N. 2™ St. in the check memo area

St. Charles, IL 60174

ILST Questions: Contact Jeff Baeder | baeder.troop46@gmail.com | 847.207.2236
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